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SUMMARY

The United Nations has designated 2011 as International Year of VVolunteers + 10. This Initiative
provides a framework to capitalize on I'YV+10 to motivate individuals, organizations, service
institutions, schools, universities, government agencies, and socially responsible businesses throughout
the Arab World to work together to strengthen and improve volunteering in the region.

BASIC OBJECTIVES OF THE INITIATIVE

1) Bring together key people in volunteerism in the Arab World to share knowledge, experiences,
and needs regarding volunteering in the region.

2) Provide basic training, as well as orientation to other training opportunities available, with the
goal of expanding and improving the core of specialists in volunteerism in the Arab World,
drawing on Arab cultural traditions and experiences, as well as expertise from within the region
and worldwide.

3) Develop effective service programs for elementary, intermediate, and secondary schools,
technical schools, and universities that foster a culture of volunteering.

4) Provide funding opportunities for those who would develop major sustainable volunteer
development projects in their countries in 2011.

5) Provide information, models, support, and advocacy for the development of national volunteer
policies in countries of the region.

6) Develop mechanisms for networking, resource development, sharing, collaboration, and mutual
support among those who promote volunteering in the region that will last long after 2011.

COMPONENTS OF THE INITIATIVE

1) The public launching of the Initiative after establishing an advisory board for the Initiative,
recruiting initial partners and sponsors, and setting a basic schedule and framework.

2) An initial training and sharing conference (September 15-19, 2010).

3) A training workshop July 19-25, 2010 for educational specialists, to develop Learning to CARE
teams in different Arab countries to train schools in how to develop effective school service
programs.

4) The funding and follow-up of initiatives to promote and develop volunteer programs in poorer
Arab countries (to be proposed within two months of the conference, planned in 2010 and 2011,
and implemented throughout 2011).

5) A series of online seminars to allow interactive networking and support throughout the Initiative
period.

6) The collection of available resources (books, videos, government documents) to support
volunteerism in the region.

7) The translation into Arabic and cultural adaptation of selected resources.

8) The development of new culturally authentic resources including children’s book, videos, and
other materials in Arabic to help support a culture of volunteering in the region.

9) The development of an online clearinghouse in Arabic to make resources easily available online.

10) The collection and evaluation of previous research and the development and implementation of
new research on volunteerism across the region.



1T1)A second conference in 2011 (1'YV+10), ideally around the date of December 5 (International
Volunteer Day) in which Arab countries share what they have done since the first conference to
promote volunteering, and to determine next steps in the development of volunteering in the
region.

VOLUNTEERING: Clarification of the Scope of the Term
Volunteering, as presented here, has three criteria:

1) The work is done for good- for the benefit of society.
2) The person does it for free (without financial compensation for the services provided).
3) The person freely chooses to do it (not required or coerced).

This is different from most UN Volunteering, Peace Corps, and other programs that give cost-of-living
stipends to “volunteers”. While a few people can be full-time volunteers according to these criteria, in
most cases, this kind of volunteering is part-time, and done alongside of one’s work or studies (after
work/school, weekends, holidays, and vacations). It is an integral part of citizenship and civic
engagement, and can either be done within existing institutions or as new initiatives to address a social
need.

This includes volunteering for:

1) Service institutions (hospitals, schools, elderly homes, institutions for those with disabilities,
museums, orphanages, concert halls, etc.)

Voluntary organizations that serve a diversity of causes

Government agencies (municipalities, ministries of health, environment, education, etc.)
Emergency preparedness and relief

Special initiatives to serve a short term need
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With very few exceptions, people of all ages, abilities, and social circumstances can volunteer, given
appropriate opportunities to do so, including:

1) Youth, through their schools and youth organizations, and through family volunteering

2) Working people through corporate volunteering (volunteering of staff and their families promoted
and facilitated by companies)

3) People who are not employed
4) Elderly and retired people
5) People with disabilities

What is seriously lacking in the region is:

1) Awareness of more professional approaches to volunteering.

2) Government policies to support and encourage volunteering, and to remove existing constraints.

3) A core of specialists who can provide training and consultation to institutions and organizations
that wish to establish effective volunteer programs or improve programs that already exist.

4) Opportunities to share expertise, resources, and experiences (conferences, webinars, workshops,
websites).

5) Written and audio-visual materials in Arabic to support volunteer programs:
a) Training materials
b) Workbooks/textbooks for youth
c) Manuals — how-to guides on different types of volunteering
d) Books, videos, and other materials for children to develop a spirit of volunteering
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PARTNERS FOR THE INITIATIVE

We seek a broad spectrum of other partners (both regional and international) who are integrally involved
with content and are active participants in Initiative programs (attending conferences and trainings,
contributing their expertise, sharing their experiences, developing resources, suggesting and recruiting
participants, and establishing their own volunteer initiatives within the larger regional Initiative).

1) Association for Volunteer Services (AVS) — www.avs.org.lb

The Association for Volunteer Services is the coordinating partner of this Initiative. AVS
was established to promote, facilitate, and improve volunteering and community service
throughout Lebanon and beyond. It has had 10 years of experience in developing
programs and providing consulting and training on all aspects of volunteerism, not only
in Lebanon, but also in Egypt, Kuwait, the UAE, and Syria. Its President and Director,
Dr. Patricia Nabti, is the initiator and coordinator of this Initiative and is the Regional Representative of
the International Association for Volunteer Effort (IAVE) for the Arab Nations (2009-2011). AVS has
been the National Representative of IAVE in Lebanon since 2003.

The International Association for VVolunteer Effort is a primary partner in the Initiative,
providing it with international recognition and credibility. IAVE was created in 1970 by %'
a small group of people from throughout the world who shared a common vision of how  Js;eciation for
volunteers can contribute: tffort

e To the solution of human and social problems, and

e To the development of bridges of understanding among people of all nations.
They recognized the importance of international exchange of information, best practices and mutual
support as a way of encouraging and strengthening volunteering worldwide. IAVE is the only
international organization with the mission to promote, celebrate, and strengthen volunteerism
worldwide. IAVE holds regional conferences in different regions of the world. AVS plans to host the
first IAVE Regional Conference for the Arab World in Lebanon in 2010 as part of this Initiative, and to
end the Initiative with the 2nd IAVE Regional Conference for the Arab World in December 2011 in
another country in the region. The IAVE Youth Office in Catalonia is actively collaborating on the
Initiative, particularly in terms of its youth-related components.

2) The International Association for Volunteer Effort (IAVE) — www.iave.org V

3) Arab Thought Foundation (ATF) — www.arabthought.org

The Arab Thought Foundation is a non-governmental independent foundation established in 2001. It was
launched and founded by HRH Prince Khalid Al Faisal. ATF’s headquarters are located in Beirut,
Lebanon. It is a joint initiative between businessmen and intellectuals to promote Arab core principles,
values and morals within the confines of responsible freedom. It is concerned with all fields of
knowledge, covering sciences, culture and the arts. It works to bring together the intellectual discourses
and cultural actions that advocate Arab solidarity, development and the preservation of Arab identity.

4) Other Program Partners
In addition, the Initiative includes a broad spectrum of other partners (both regional and international)
who are integrally involved with content and are active participants in Initiative programs (attending
conferences and trainings, contributing their expertise, sharing their experiences, developing resources,
suggesting and recruiting participants, and establishing their own volunteer initiatives within the larger
regional Initiative). These include:

e UN Volunteer Program
Arab Federation for Voluntary Activities
Arab Volunteering World (www.arabvolunteering.org)
Injaz Arabia
Global Corporate Volunteer Council
International Federation of Red Cross Red Crescent
National VVolunteer Programs:
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http://www.arabvolunteer.org/

o Takatof: Volunteer initiative of the Emirates Foundation, Abu Dhabi
o Dubai Cares
o Hariri Foundation Volunteer Center (Saida, Lebanon)
o Qatar Center for Voluntary Activities

o National Representatives finalized so far:

o Lebanon

o Oman

o Qatar

o Saudi Arabia

o United Arab Emirates

5) Other sponsors

The Initiative will need many other contributing sponsors from within the region and beyond who will
provide monetary and in-kind contributions to support the different components of the Initiative,
including the conference, training programs, and national initiatives of some of the poorer Arab
countries. These sponsors might include embassies, businesses, foundations, government agencies, and
non-governmental organizations. In return, they will be officially recognized for the support they provide
and will have the satisfaction of knowing that they have significantly contributed to the development of
volunteerism in the region.

FIRST IAVE REGIONAL CONFERENCE FOR THE ARAB NATIONS - 2010

Objectives of the Conference:
e Bring together those who have expertise in volunteering and those who want to develop volunteer
initiatives in their own countries
Provide orientation to the scope of the Initiative and of volunteerism, in general
Share ideas, experiences, and expertise that can help achieve the objectives of the Initiative
Provide basic training on volunteerism
Introduce available funding opportunities
Orient participants to the various facilities available to stay connected over the course of the Initiative

Opening Session: September 15, 2010, Unesco Palace, Beirut
Conference Program: September 16-18, 2010, University of Balamand, North Lebanon
Post Conference Program: September 19, including a full day with researchers from the region

Invitees:
e Volunteer centers, unions, NGOs, websites, and other institutions which promote volunteering in the
Arab World
Government agencies interested in promoting volunteering for and from their agencies
National Volunteer Committees/Councils in the Arab World
Companies engaged in corporate volunteering (or considering it)
IAVE members
Individuals in NGOs or government agencies in any Arab country who are likely to have the ability,

commitment, and position to develop programs or institutions to promote volunteering their own
country or across the Arab region.

Language: Arabic — with simultaneous translation into English and possibly French

Presentations by Participants: The conference committee would invite people throughout the Arab World
to propose presentations and then evaluate them to allow the best to be presented. The conference will
encourage different formats, both conventional and unconventional.
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Publication displays: Display of different resources on volunteering/community service/service learning
(mainly from the US, Canada, England) — in English and French — and whatever is available in Arabic.

Films: Ongoing showing of relevant films.
Exhibition: Posters on volunteering from around the world.
Display area: A space for participants to display or distribute their pamphlets, posters, etc.

Fieldtrips: At IAVE International Conferences they have fieldtrips to volunteer programs throughout the
country — one bus (small or large) to each area — with NGOs or volunteer centers hosting them. We would
need to see who might host such fieldtrips in Lebanon. These would combine sight-seeing with introduction to
local volunteer programs.

Cultural Trip: There could be a special sightseeing and cultural trip as well, maybe as an option before or
after the conference.

Topics for Possible Workshops at the 2010 Conference

Plenary Sessions
e Overview of volunteerism — its many facets
Studies of Volunteering in the Arab World; past, ongoing, and future research
Developing National Committees on Volunteering/lI'YV+10 — what they are doing, what can they do
Preparing for International Year of VVolunteers + 10 (2011)
National Volunteer Policies
Available resources
Opportunities for networking within the region/internationally

Strands of the 2010 Conference:

1) General Volunteering — Scope of Volunteerism

Family volunteering

Volunteering of the retired and elderly

Volunteering of those with disabilities

Corporate volunteering

Virtual volunteering

Government agencies — volunteering for and from these agencies
Volunteer planning for national emergencies/emergency preparedness
Major events volunteering

Volunteering of Diaspora residents visiting their home country
Voluntourism

Juvenile Justice/Alternative Sentencing/Their relationship to volunteering

2) Basic Training (TOT) in Volunteer Recruitment/Volunteer Management
¢ How/why to develop a volunteer program (for NGOs, service institutions)
What is volunteering? Why volunteer?
Rights and responsibilities of a volunteer/organization
How to recruit/manage/retain volunteers
Volunteer Resource Management
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Record keeping/evaluation

Donor and volunteer recognition programs

Volunteer/staff relations

Seasons of service — volunteering through the different stages of life
Episodic vs long term volunteering

Working with volunteers from school service programs

Working with volunteers from corporate volunteer programs
Developing a local/national volunteer center

3) Education

Education, Volunteering, and Community Service

Why/how should youth volunteer?

Global Youth Service Days

How to plan and implement a project

Service-Learning

Developing a university center for civic engagement/volunteering/philanthropy

4) Corporate Volunteering

Corporate volunteering
Training in how to develop a corporate volunteer program/council (full training program)

5) Strand For Youth

Sharing experiences

Who volunteers? why? how? rights and responsibilities

Global Youth Service Days/Arab Youth Service Days?
Discussion of problems of youth volunteering in the Arab World
How to plan and implement a project

Actual participation in volunteer project(s)

Development of regional youth volunteer initiatives
Recommendations to the main conference

6) Sessions repeated throughout the conference

IT/ Social Networking/ Open Source and Free Software to Promote VVolunteering

INITIATOR AND COORDINATOR OF THE INITIATIVE
Patricia Nabti, Ph.D.

Director, Association for VVolunteer Services

Representative of the Arab Nations (2009-2012) for the
International Association for Volunteer Effort/IAVE
961-1-449470 961-3-757098

pnabti@avs.org.lb

INITIATIVE MANAGER
Dalal Farah

961-1-449536 961-70-571924
initiative@avs.org.lb
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